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I. INTRODUCTION 
 

A. PURPOSE OF THIS REQUEST FOR INTEREST 
 

On behalf of the City of Albuquerque, the City Purchasing Division (“the 
City”) is issuing this Request for Interest (“RFI”) seeking expressions of 
interest from individuals, organizations, corporations, associations, and like 
or similar entities to plan, design, and implement the PeopleSoft CRM 8.9 
Field Services module.  The professions and skill sets are assumed to include 
project management, functional analysis, and PeopleTools/PeopleSoft CRM 
technical design and development.  This is a request for interest only and 
shall not result in a contract to provide any goods or services requested 
herein.  Submit One Original and One Copy of your response form and 
information attached thereto. 
 
B. BACKGROUND INFORMATION 

  
• In June 2005, the City of Albuquerque implemented Oracle|PeopleSoft 

CRM (CRM) software as part of its efforts to simplify and better 
account for City-Citizen interactions.  Full implementation of this 
software is phased over several years and the next step (Phase 2) is to 
implement PeopleSoft CRM Field Services for the Municipal 
Development Department (MDD). 

 
• While the City has developed some expertise with PeopleTools and 

PeopleSoft CRM configuration and development, the City intends to 
continue building this expertise through knowledge transfer during 
Phase 2.  The City development team is expected to consist of 3-4 FTEs 
with training in PeopleTools I, PeopleTools II, and PeopleCode.  Direct 
experience working within PeopleSoft CRM will range from 0-21 
months for each resource, depending on kickoff date.   

 
• The City will provide 2-3 FTEs as functional leads as well as functional 

analysts and subject matter experts as needed. 
 

• The City will provide a project manager as the single point-of-contact 
between the project team (including outside resources) and the project 
governance.  Note your company will still be expected to provide some 
project management expertise especially as relevant to managing your 
company’s resources on the project. 

 
• The City has limited the customizations made to the base, out-of-the-

box software.  All customizations made so far have been via 
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PeopleCode.  The City will continue to limit customizations in Phase 2 
and future implementations.  

 
• The City currently interfaces CRM with its Human Resources system.  

This interface is one-way into CRM for the purpose of providing CRM 
with employee data.  The supplied data currently does not include 
wage/salary data but such data could be added.  

  
• The City intends to implement Oracle|PeopleSoft ERP software over 

the next one to four years.  However, this implementation likely will 
not be undertaken in time to overlap the CRM Phase 2 efforts. 

 
• The City currently interfaces CRM with its ESRI-based Geographic 

Information System via PeopleSoft CRM’s Integration Broker. 
 
C. EXPECTED SCOPE 

  
• The high-level Phase 2 scope is to implement PeopleSoft CRM Field 

Services for the Municipal Development Department (MDD) including 
but not necessarily limited to: 

•  
o Service Orders 
o Preventive Maintenance 
o Dispatch Board  
o Service Inventory 

 
• The Phase 2 scope includes call scripting within PeopleSoft CRM 

Support functionality. 
 
• The Phase 2 scope does not include Mobile Field Service. 

 
• Phase 2 is intended to replace several discrete, moderately functional, 

outdated work order initiation, tracking, and reporting systems in the 
MDD’s Streets Maintenance and Traffic Engineering Divisions.  Work 
functions in these divisions include but are not limited to: 

 
o Street maintenance (pothole repair, crack sealing, etc.); 
o Street pavement condition rating data collection; 
o Storm drainage maintenance and system failures (obstruction 

clearance, lift station operations, flooding events, etc.); 
o Traffic control systems maintenance (traffic signs, signal lights, 

lane striping, etc.) 
o Traffic controls (speed humps, speed bumps, etc.) 
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o Traffic control studies (traffic counts, speed hump/bump 
requests, signal light timing, etc.) 

 
• Employee attribute data supplied to CRM from the City’s Human 

Resources system does not include competencies, certifications, on-call 
status, or other employee attributes.  Such data will need to be 
collected, input to CRM, and maintained in CRM. 

 
• The City intends to use Field Services data to track service request 

fulfillment metrics including but not limited to: 
 

o Service request priority 
o Service request creation time and date 
o Service request dispatch (where applicable; not automated) 
o Service request response time 
o Service request fulfillment time 
o Service request cost (labor and materials) 
o Equipment used 
o Personnel involved 

 
• The City may interface CRM with a new Pavement Management System 

(currently in or near RFP).  Such an interface may be a component of 
the Phase 2 scope. 

 
• Phase 2 will include modeling and, where appropriate, reengineering of 

business processes.  Such process reengineering may involve MDD 
interactions with other City departments. 

 
• Phase 2 will include knowledge transfer from contracted resources to 

City resources. 
 

• Phase 2 will include continued and enhanced end user training specific 
to the functionality implemented. 

 
• The City does not, at this time, intend to convert data from the existing 

work order systems for use in CRM. 
 

• The City intends to begin CRM Phase 2 implementation between March 
and August, 2006. 

 
C. ADDITIONAL INFORMATION 
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• The City expects the work necessary to complete the scope outlined in 
Part B will be performed on-site in Albuquerque. 

 
 
• Please indicate your company’s experience with Oracle|PeopleSoft 

CRM 8.x including CRM 8.9. 
 

• Please indicate an estimate of the number of resources your company 
would expect to provide to meet the scope outlined in Part B.   

 
• Please indicate an estimate of the amount of time your company would 

require to implement the scope outlined in Part B. 
 

• Please include a listing of the deliverables your company would 
normally provide to implement the scope outlined in Part B. 

 
• Please indicate whether your company’s services have been awarded a 

contract as a result of a competitive bid or competitive proposals for 
other governmental entities such as the GSA, State of New Mexico, or 
other local state, municipality or local government body. 

 
• For information purposes only, please provide an estimated ball park 

figure  or range  of costs to implement the scope outlined in Part B.  
This range will not be considered a proposal of cost. 

 
 

 
{INTENTIONALLY LEFT BLANK} 
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II. CONDITIONS GOVERNING THIS RFI 
 
A. SEQUENCE OF EVENTS 
 

1. Release of RFI:  This RFI is being issued on 19 January, 2006, by 
the City of Albuquerque. 

 
2. Acknowledgement of Receipt:  The attached Acknowledgement 

of Receipt form must be completed to indicate an entity’s 
interest in this project consistent with this Request for Interest.  
The Acknowledgement of Receipt form must be received by the 
City of Albuquerque Purchasing Division no later than 4:00 PM,  

 8 February 2006 to: 
  

City of Albuquerque 
Sandy Vescovi, Contracting Supervisor 

City of Albuquerque DFAS/Purchasing Division 
1 Civic Plaza, NW Room 7012 

PO Box 1293 
Albuquerque, NM  87103 

 
OR 

FAX No. (505) 768-3355 
 

OR 
Electronic Mail to:  svescovi@cabq.gov 

 
B. GENERAL REQUIREMENTS 
 

To be considered, all responses shall comply with the requirements as 
shown above. 

 
1. No Obligation:  This RFI in no manner obligates the City of 

Albuquerque, or any of its departments, to pursue any 
contractual relationship with an entity that submits an 
Acknowledgement of Receipt form.  The City further reserves the 
right to cancel this RFI at any time when it is deemed to be in the 
best interest of the City. 

 
2. If more than one qualified entity submits an Acknowledgement 

of Receipt form and meets the requirements of this RFI, it may 
be anticipated that the City may issue competitive sealed 
Request for Proposals (“RFP”) to provide the services required. 
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3. Clarifications:  All requests for clarifications are to be directed to: 
 

Brian Osterloh, CRM Project Manager 
DFAS/Information Systems Division 

PO Box 1293 
Albuquerque, NM  87103 

bosterloh@cabq.gov 
505-768-2922 

 
4. Response Preparation Cost:  Any cost incurred in responding to this 

RFI is borne solely by the interested entity. 
 
5. Proprietary Data:  This Request for Interest shall be open to public 

inspection after award of contract that may result from a 
subsequent Request for Proposals, except to the extent the entity 
designates trade secrets or other proprietary data to be 
confidential.  Material so designated shall accompany the response 
and each page shall be clearly marked and readily separable from 
the response in order to facilitate public inspection of the non-
confidential portion of the proposal.  Costs and cost ranges shall be 
publicly available regardless of any designation to the contrary, at 
the time stated above.  The City will endeavor to restrict distribution 
of the material designated as confidential or proprietary to only 
those individuals involved in the review and analysis of the 
responses.  Entities are cautioned that materials designated as 
confidential may nevertheless be subject to disclosure under the 
New Mexico Inspection of Public Records Act (Sections 14/2/1 et 
seq, NMSA 1978). 

 
 

{INTENTIONALLY LEFT BLANK} 
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APPENDIX A 
ACKNOWLEDGEMENT OF RECEIPT FORM 

 
In acknowledgement of receipt of this Request for Interest, the undersigned is 
expressing an interest in providing all or part of planning, designing, and 
implementation services PeopleSoft CRM Field Services, pursuant to the information 
contained in this RFI. 
 
This Acknowledgement of Receipt must be signed and returned to the City of 
Albuquerque Purchasing Division no later than 4:00 PM, 8 February 2006, as 
follows:     

Sandy Vescovi, Contracting Supervisor  
City of Albuquerque DFAS/Purchasing Division 

Response: 
1 Civic Plaza, NW 7th Floor Room 7012 

Albuquerque, New Mexico 87102 
svescovi@cabq.gov 

FAX No. (505) 768-3355 
 
Please also submit and attach hereto: 
 

• Background information on firm, individuals, etc. 
• Examples of prior relevant experience. 
• Estimated cost 

 
FIRM:             
 
ADDRESS:            
  
CITY:        STATE:    
 
ZIP:       
 
REPRESENTED BY:          
 
TITLE:            
 
SIGNATURE:           
 
DATE:      
 
PHONE NO.:     FAX #:     
 
E-MAIL ADDRESS:          
 
AREA OF INTEREST:___________________________________________     


