Project Concept Authorization

This document authorizes a preliminary investigation of the proposed project. Upon completion, it authorizes the use of resources necessary to complete the investigation. The output of the analysis provides sufficient detail to the project sponsor to authorize or decline to authorize Project Initiation. This document does not authorize any activity beyond the Concept Analysis.

Initiated by: 

_________________________

_____________________

Project Initiator



Department/Division

(Person requesting project)
Reference: (Service Request ticket #): _____________________

Title of Project:

Definition of the concept:

[Provide information here.]
This Project Concept is to be further refined in future documents. Specifically, authorization is granted to complete the Project Concept Report which will require the following information: (The Project Concept Report, if authorized, will contain answers to these questions – do not type them here.) 

· Perform a needs analysis – what are the problems with the status quo, who are the stakeholders, and who should serve as a sponsor
· Document the vision and goals – what improvements could be made to the existing process/system to bring it to the desired outcome/result? What goals are supported by this effort
· Identify the alternatives – what options exist to move our current state to the desired outcome/result?
Expected start date for Project Concept Analysis: _____________
Expected delivery date for Project Concept Report: _______________ 

Project Analyst assigned:  _______________________

We, the undersigned, pledge the resources to perform the analysis outlined above will be provided during the times listed above. The output of this analysis is a Project Concept Report.
_______________________  _________

_____________________   _________
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