Project Initiation Authorization

Initiated by: 
_________________________

_____________________

Project Initiator



Department/Division
(Person requesting project)

Reference: (Service Request ticket #): _____________________

Title of Project:

The Project Concept Report has been presented. The Project Manager has been identified. The Project Sponsor approves the creation of this Project Initiation Authorization.
After consideration, the undersigned agree that this Project should proceed through the creation of a Project Initiation Planning process, the output of which will be a Project Initiation Report (PIR). The output must conform to the Project Management Standards. This document does not authorize any activity beyond the creation of the PIR.

We agree to provide all resources necessary for the Project Manager and Business Unit(s) to complete the PIR. The specific resources to be assigned and the responsibilities of the participants are outlined in Attachment B.
Expected start date for Project Initiation Planning process: _____________

Expected delivery date for Project Initiation Report: _______________ 

Project Manager assigned: _________________________

__________________
_____

_____________________   ______

Sponsor


Date

CIO



Date

__________________
_____

_____________________   ______

Department/Division

Date

Department/Division

Date

