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Please type answers directly on this page in normal typeface (not italics) and, if the instructions must remain in the document, change the color of the text you type.
Needs Analysis

1. Activity:  Identify the Problems with the Status Quo

Task:  Document the high-level description of the problem with the status quo sufficient to give rise to a project. Describe the project and the background – what history has lead to the status quo.

2. Activity:  Identify the Stakeholders

Task:  Identify the stakeholders who are impacted by the status quo and the nature of the impact if it can be foreseen. (The Citizens of Albuquerque are the foremost stakeholders.) 

· The citizens of Albuquerque

· The proposed Project Sponsor

· [Enter additional stakeholders here]
3. Activity:  Identify the PROPOSED PROJECT INITIATION SPONSOR AND MANAGER

Task:  Identify the Project Sponsor and the Project Manager proposed to serve in the project should it be authorized. 

Vision and Goals

Activity:  dESCRIBE THE DESIRED OUTCOME/RESULT
Task: Define the vision and the goals of the project. Define the support provided to the:

· Strategic Goal/Program supported

· Enterprise strategy supported
· Mayor’s goal supported
· City Council mandate supported

· Initiator’s Department goal supported
[Type vision, goals, and agenda supported here; few if any projects will support each of these goals – select only those that apply]
alternatives

Activity:  High Level Identification of Alternatives

Do not type your answers on this page! On the attached spreadsheet (Alternatives Matrix.xls), identify options for resolving the issue. For each alternative, you will identify the following information. Note that the first alternative in each project is to do nothing – accept the status quo as the most appropriate response.
At a minimum, the following must be provided:
Rough order of magnitude cost of each alternative
The benefit of each alternative
As further guidance and after more investigation the following information may be provided:
Identify the time frame constraints for this alternative

Identify the time required to implement this alternative

Review related studies/research

Identify the executive sponsor for this alternative

Identify the business owner for this alternative

Identify the stakeholders for this alternative

Identify the staffing required for this alternative

Identify the staffing availability for this alternative

Identify the funding available for this alternative

Identify the political landscape for this alternative 

Define the support provided to the:

· Strategic Goal/Program supported

· Mayor’s goal supported
· City Council mandate supported
Identify the business process re-engineering opportunities of this alternative

Identify the assumptions made in consideration of this alternative

Identify the risks of proceeding with this alternative

Identify the project work environment required for this alternative (e.g., establish a team room, relocate employees, equipment required)
Prepared with assistance from:

_______________________


_______________________

Project Analyst



Business Unit participant
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