Project Initiation Process

1. A Service Request (Peregrine Service Center or CRM Self Service Help Desk ticket) is entered or ISD recognizes an existing service request as a real potential project.

2. Applications Group Manager (AGM) filters the requests to determine the availability of resources to examine the request more thoroughly and considers enterprise-wide impact. The AGM ensures the initiator is willing to shepherd this request through the next steps of the Project Initiation Process. 

3. AGM consults with the CIO. Together, they decide if the request should be rejected (and the reason provided to the Initiator) or if the project should be given the chance to proceed. This is a go/no go decision.

4. AGM may reject this request at this point for 2 reasons: A, the request is already under consideration in an enterprise-wide strategy, or B, the request is contradictory to a policy, standard, or strategy. 

5. If the project is not to be stopped, the AGM will provide the Initiator with a Project Concept Authorization to capture his Needs and Visions (defined below). The AGM may stop the project at this point if the Initiator is unwilling or unable to provide resources necessary to proceed. 

6. If the Initiator wants and is able to continue the process, the AGM requests a Project Concept Authorization to be signed by CIO and Initiator (or someone in the Initiator's organization high enough to allocate resources).  The AGM brings the concept to the 8:45 ISD meeting and gets resources/experts assigned to assist in the preparation of the Project Concept Report. ISD must advise all concerned parties of the Enterprise-Wide strategies that may be impacted by the concept.

7. The Project Concept Report is presented to the Project Sponsor (identified in the process of completing the Project Concept Report). If the Project Sponsor is sufficiently moved by the Project Concept presentation, the Sponsor will request a Project Initiation Authorization form be completed, which provides the authorization and the resources to complete a PIP/PIR.

9. The assigned resources will complete the PIP/PIR which includes instructions and allows for tailoring (removing the requirement for additional information) if the size and scope of the project warrant.

10. In some instances, additional information is required to complete the PIP/PIR. In those instances an RFI may be issued or a pre-RFP Vendor's conference may be scheduled. Information gathered during the RFI process or the pre-RFP Vendor's conference is used to complete the PIP/PIR.

11. The PIP/PIR is presented to the Steering Committee (identified during the PIP/PIR completion process). If the Steering Committee determines that the project should proceed, the Project Manager will schedule review by the TRC and ISC as appropriate.

